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IIporpaMma BCTYNHTENLHOTO HCNILITAHUS B dopme
TeCTHPOBAHUS

BeeneHne B JKOHOMHYECKYI) TEOPHI0. OKOHOMHYCCKHE arcHThI (PBIHOYHBIC H
HEPHIHOYHBIE), CODCTBEHHOCTD ¥ X03AHCTBOBAHHUE, npo6ieMa BbIGOPA ONTHUMATBHOTO PELICHHS,
SKOHOMHUUYECKass CTpaTerus H JKOHOMHUYECKas IIOJIMTHKA, KOHKYypeHIIusI H €€ BHIEI,
JKOHOMHYECKHE OTpAHMYEHWS, OSKOHOMHUECKME DPHCKM M HEONPEICICHHOCTE; BHELITHHE
3(Q(MEKTBI; KPATKOCPOUHBIA H JOJITOCPOYHEIN TEPHOME! B SKOHOMHUECKOM AaHAJIM3e; METON
CPaBHHTEJBHOM CTATHKH, [I0KA3ATENU 3/IaCTHHHOCTH.

MHKPOIKOHOMEKA, 3aKOH NPEMIOKEHH, 3aKOH  CIpocd, paBHOBECHE, DBIHOK,
DABHOBECHAA [€HA; W3/UIIKH TIOTPEOUTEIT ¥ IPOUSBOMUTEIA, TEOPUHL [OBeIeHHUS TOTPeOUTENs
W TIPOU3BOLMTEIIA (IPEennpUsTHs); ~ MOHOIOIHMA,  OJHIOIOJIHA, MOHOIIOJIUCTHYCCKAs
KOHKYpPEHLIUs, IIPOM3BOJACTBEHHAsA QyHKIMS, PBIHKH (akTOpOB MPOU3BOACTBA, PCHTA,
3apaboTHas ruIata;, O10/DKETHOS OrPaHUUCHUE, KPUBDIC Gespasnuans, 9GPexT Noxona i SQdeKT
3aMEeLIEHHUS.

TToHsTHE TPEIIPUAATHS, KIACCH(HKALHs;, BHEIIHSA 1 BHYTPCHHAA cpena;, U3EPKKH U UX
BUJIBI; HEOIIPENENEHHOCTD i PUCKH, CTPaXOBAHUE, SKOHOMUHECKAA ©€e30MacHOCTb.

MakpodkoHomuka,  OOmecTBEHHOE — BOCIPOH3BOACTEO, MaKpOIKOHOMHUYECKUE
[10KA3aTeNH, roCyAapCTBEHHBIH OIOIDKET, HANIOTH U UX BHIbL, 3aKpbITas U OTKPBITas 3KOHOMUKA,
(DMKCHpOBAHHBIM M TIUIABAIOLIMH KypChl BAJIIOTBI, [ApUTCT TIOKYTIATeIbHON CIIOCOOHOCTH;
CpaBHUTENbHBIH aHatns O(Q(EKTHBHOCTH HHCTPYMEHTOB MaKpOIKOHOMHYECKOH TOUTHKH
rOCYZApCTBa, MAKPOOKOHOMUUECKAs HeCTAOUIBHOCT.

OCHOBBI MEHEUKMEHTA. BO3HMKHOBEHHE HAYYHOIO yNPABICHHAL. [1Ikona Hay4HOro
venemiventa @Y. Tedinopa. Vcropus —GopMupOBaHMA U OCHOBHbIE  IPUHIHAIEL
AJIMAHUCTPATHBHAS («KJIACCHYECKAs») LIKONA B MCHCKMCHTC. [IpHHIANL! YIpaBIeHHT A.
Oations. 111KoJa denoBeueckiX OTHOMmEHHH, CHCTEMHBIN OIXOL. Cxema «7S».

OcHoBHbIe PYHKIUH MeHEeUKMeHTa, [1TaHupOBaHHE. [ToHSATHE MUCCHU OpraHU3allUH.
CTpateruueckoe [UIaHUpoBanue. [IPHHIMIIbI CTPATErHYECKOTO, OIIEPAaTUBHOTO U TaKTHIECKOTO
riaguposanus. Opranusanus. [Ipo6aema MoCTpOCHHA OpraHH3aIMOHHBIX CTPYKTYp. PaKTOpEL,
ONpeNesiolye  0COOCHHOCTH OpraHM3alMOHHOA  CTPYKTYPEL Crnenuanu3anys —Tpyla.
LlenTpanm3anusd ¥ OCHCHTPaTA3alus OMHOMOYKH. THIBI OPTaHU3aLMOHHBIX CTPYKTYp, HX
IPeUMyIIecTBa U HEIOCTATKHU. Motuamms. [loHATHA «nOTpeOHOCTH» W «MOTHBALULY.
CojepxaTespHble TCOPHHI MOTHUBALUH. Tupamuga A. Macnoy.

Teopusi opranu3auuu. OCHOBHBIE IOIXOMBL K ONPEIC/ICHII0 [IOHATHS OpraHH3alliH.
Oprausays Kak IPOLECC YyNOPSNOYCHUA IOBEACHHA AKTHBHBIX COUUATBHBIX OOBEKTOB.
Opranmsaiyss KaK COLMAIbHAs CHCTEMA. Mozeqs OpraHuW3allié Kak HCKYCCTBCHHOH K
eCTECTBEHHOM CUCTEMBI, IIPH3HAKH KaXI0H MOJCIIH.

YCoBUS BO3HUKHOBEHMS U Da3BUTHS OPraHH3alldH. OyHKIHOHAILHOE DA3ACNCHUC H
KOOpAMHALMS  JEATENBHOCTH 10 TOPU3OHTANH. BeprukanpHOE — pasfcieHue  TPyHa.
TluddepeHIualys BULOB YIPABICHUECKOH ASATETLHOCTH o WX CoIepXKaHWio. PasnuuHbIe
N0X0AbI K GOPMHPOBAHUIO TUIIOJIOTUH OpraHU3aLHUH.

Vupasjenue nepcoHanom. OCHOBHBIE TCOPUH MOIXOAB! K YIIPaBJIEHUIO IIEPCOHATIOM
(KIAaCCHYECKHE TEOPHH, TCOPHH UEJIOBEICCKUX OTHOILIEHHUH, TEOPHH HEIOBEUCCKUX PECYPCOB,
TCOPUH yesIOBEUECKOTO KamnuTajla, TCOpHH CTpaTCI‘PI‘{GCKOI'O yI'IpanICHHﬂ YeJIOBCUCCKHMHU
pecypcamu). CoBpeMEHHBIE IOAXOABI K YIIAaBMEHHIO YeJOBEUECKUMH —peCypcamit B
OpraHM3ALMK: «BOXHAY 32 TAlaHTbl, YIPaBICHHAC TalAHTAMH, BHYTPEHHHMH MapKeTHHT.

DOpPMHPOBAHKE CTPATETUY YIPABIECHAT IEPCOHATOM. noHsTHe, GaKTOPHI, BIUAIOIIMC Ha
mpo1ece ee paspaboTKu, B3aHMOCBA3D ¢ oB1uei crpareruelt opranusalui. OCHOBHBIC OAXOMEI K
KIacCU(QUKALWY CTPATETHH YIPaBICHHS IEPCOHATIOM.

Mapxkerunr. CyI{HOCTb COBPEMEHHOTO MAPKETHHTA. XapaKTepUCTHKA 3TalloB PasBATHA
mapkeTunra, COBpeMEHHBIE KOHUCMIHMM MAapKCTHHIA. CrpaTerndeckuift # ONEpalHOHHBIH
MapKeTHHT., KoMIiexe QyHKIMHE MapKeTHHTa.



CerMeHTauust PHIHKA M HCCIICNOBAHME LEJEBBIX CETMEHTOB - OCHOBA U TNPHHSATHS
CTPaTeTHYSCKUX M TaKTHUYECKHX MapKeTHHIOBBIX perueHUH. CyLIHOCTE IPOLECcCa CErMEHTAUY.
OTamsl TpoLecca LEJNEBOTO MAapKeTWHra. KpHTEpUH, MCIIONB3YEMBIE A CErMeHTaluy
NOTPEOUTENBCKIX M OEMOBBIX DBIHKOB. METOLbI CETMEHTHPOBAHUS C HCIOJIB30BAHHEM
PasIMvHbIX KpHTepHeB. Kputepru BbIOOpa LENMEBBIX CETMEHTOB phiHKa. Crpaternnm oxsara
PBIHKa,

Crparteruveckuii mMeHemkMeHT, CTpaTerMyeckuii ¥  ONCPALMOHHBIA  ACTICKTHI
yIIpaBJICHH opranusalnuei. [ToHsTHSA: cTpaTerus, CTpATEruHYECKUN MEHEJI)KMEHT,
cTpaTeruyeckoe miaHuposadue. CyHOCTb ¥ 0OCOGEHHOCTH CTPATETMYECKUX PEIICHUH, UX POJIb
B (DYHKLMOHUPOBAHUK U Pa3BUTHU KoMIaHuu. [Ipouecc CTpaTeruyecKoro yrnpaBiIeHHUs: aHalu3
BHEIHEH ¥ BHYTpPEeHHEH cpelsl, GOPMUPOBAHME CTPATErHH K €€ peanusalus; KOHTPOJb U
OLICHKA pealii3aliy CTpaTEeTUH.

Crparernyeckuil aHaNu3 U JUarHOCTUKA BHEIIHETO OKPYKECHHS KOMIIaHUH. Lenu, 3agaun
U UHCTPYMEHTHI aHanmu3a BHemHe# cpensl. PEST - ananms. BapuaHTbl BO3JCHCTBAA BHELIHETO
OKPYXKEHHS: BO3MOXKHOCTH M Yrpo3bl. AHAIM3 BHYTPEHHEH Cpelbl KOMIAHWMM: CHJIbHBIC X
cnabele  cropoHbl. CyIIHOCTb, UMM KM METOAbl BHYTPEHHEH IMArHOCTHKM KOMIIAHUH.
Ucnonbzopaue SWOT - aHanmsa i IOHCK CHHepreTHdeckoro spdexra npu GopMUpOBaHUH U
BbiGope anbrepHatus. [Toctpoerne SWOT - MaTpHLUEL
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IIpuMepHbIe BADHAHTBI TECTOB

1. JxoHoMMYeCKas TEOPUS H3YUAeT...

A. TIEPEMEHHBIE BENMUMHEL, IIOBEJEHHE KOTOPBIX BO3JEHCTBYET HA COCTOSHHE HApOLHOTO
XO3sMCTBa (LEHBL, TIPOM3BOJCTBO, 38HITOCTE U T.11.).

B. Kkax o6mIecTBO HCIONB3YET OrpaHUYEHHEIE PECYPCE], HEOOXOIUMBIE MIs IIPOU3BOJICTBA
PasIMYHBIX TOBAPOB B IIEJIAX YIOBIETBOPEHUS

NOTPeOHOCTEHN ee UIEHOB.

C. ZIeATenbHOCTH, BKIFOYAONIYIO IPOU3BOICTBO U 0OMEH TOBApaMH.

D. nenbru, 0aHKOBCKYIO CHCTEMY, KAIUTAJ.

2. YcTaHOBHTE COOTBETCTBHE MEKIY HA3BAHUAMH JKOHOMHYECKHX TeYEHUH 1

TeopeTmleCKPlMHgnonomeﬂﬂﬂmn, OTpakKaloMHNMH HX BO33PE€HHSA HA POJIb rocyaapcrsa B
3KOHOMHUKE: :

a) KJIACCHYECKast [IOJIUTIKOHOMHUS;

b) mapxcusm;

C) HMHCTUTYLIHOHAIHU3M,.

A. Heo6X0mMMOCTE FOCYaPCTBEHHOTO PEryIHPOBAHUS OOIIECTBEHHOTO IPOU3BO/ICTBA.
B. IlpuHOun HeBMeIIaTeNbCTBA FOCYJAPCTBA B IKOHOMUKY.

C. PasButre 3KOHOMHUYECKON CHCTEMBI ONIpeIesIIeTCs HHCTUTYTaMU, BaXHEHIIUMHU U3
KOTOPBIX SBJSIETCS TOCYNAPCTRO.

YcTaHOBHTE COOTBETCTBHE MEXKAY FPyNIaMH NOTpedHOCTEeH U MX NPUMEPaMHu:
Matepuanbable mOTpeOHOCTH,

JlyXoBHBIE TOTPEOHOCTH.

ConuanpHele MOTPEOHOCTH.

Kunopunbm.

[Ipecnas Bona:

CoTpynHHUECTBO.

4. OsiuronoJiusi, IBJISIIOLIASICSE PACIIPOCTPAHEHHOH PLIHOYHOM CTPYKTYPOid,
XapaKTepU3yeTCsl,..

A. OIHOPOAHOM MpOOyKIUEH;

B. manmuumem B3aMMOCBA3M MEXIY QUpMamy;

C. HATHYKEM HEeCKOMBbKHX (QHUpM, 06/1a1aeT 3HAUATENLHOMN JoNe PhIHKa;

D. oTcyTcTBHEM Bx%o,aHHx 6apbepos.

5. Poct 00BEMA nf)ouam Ha 2 % Kak cjeacTBHe cHKenns nensl ¢ 10 10 9 a.en.
XapakTepeH MJIfl...

CIIpoca ¢ eAUHUUHOHN 31aCTHYHOCTBIO;

3JJACTUYHOIO CIIPOCa;

HE3JTACTHYHOrQ CIIPOCca;

abCOJIFOTHO HEBIACTUYHOrO CIIpoca.

[IpenenbHOM M0JIE3HOCTHIO B 9KOHOMUKE HAa3bIBAETCH...

TI0/IE3HOCTD JOMOJIHUTEIBHON €AMHUIBI OJ1ara;

[OIE3HOCTE OJiara HU3IIEro KayecTBa,

CpeIHSIS [0JIe3HOCTD oTpebisemoro 61ara;

IIPUPOCT TMOJIE3HOCTH OT IOTpebneHus Giara.

B3aumocBs3bL MexRIy H3MEHEHHEM MacIuTada MpoH3BOACTBA U COOTBETCTBYIOIIHMM
U3meHeHnem B 00beMe BbIYCKA MPOAYKIMH HA3bIBAETCHL.

A. 3aKOHOM yOBIBRIOLIEH IPOM3BOAUTENLHOCTH,;

B. otmavedt ot macirada;

C. atdexrom macraba IpoOU3BOLACTEA;
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IPOU3BOJCTBEHHON (QyHKIHEH,
B 4mHC/I0 cerMeHTOB PbIHKA KaIlMTAJIA He BKIKYAETCH PIHOK...
KaIUTATBHBIX OJ1ar;
YeJIOBEUECKOT0 KalluTaa,
YCIIYT KaNUTANa,
3EMHBIX CPENCTB.
K paxropam BHeUIHEH cpeabl IPAMOro JedCTBUS He OTHOCATCS:
IIOCTaBLIUKHY,
OJIUTHKA;
notpebuTeNy;
KOHKYPEHTHI.
. Baactb - 370!
OrpaHUYEHHOE IIPaBO PACIOPDKATBCA PECYPCaMu;
MaHepa HOBegeHHH;
BO3MOYKHOCTE BJIUSTh Ha JPYTHX;
CIIOCOOHOCTE BJIUATH HA [IOYHHEHHBIX
1 Crpareruyeckoe NIaHNPOBaHHE - 3TO:
HaGOp AEHCTBHH U PEILCHHU [0 TOCTIKCHHIO LENEH;
TePCTIeKTUBHEIH IIIaH MEPOTIPUSTHIL;
KeIaTeIbHOe KOHEUHOE COCTOSTHHE OpraHu3aliy;
BBIGOP CrIocoBa JOCTIKEHHUS LENeH.
12 JlunepcTBo - 3TO:
BO3MOYKHOCTE ITOOILPSTE ¥ HAKA3bIBaTh;
cn0cOBHOCTh BIUATEL Ha OTHE/BHBIX JIIOALH;
BJIUSIHUE HA HO)ZI‘II/IH@HHLIX'
BO3MOKHOCTE BJIUSATE HA JIPYTUX.
13 Teopun MOTHBALHH OCHOBBIBAIOTCSH HA:
YIOBNETBOPEHHE OTPEOHOCTEH;
MOJTyUYeHHE BOSHArPAKICHUS;
}/JIOBJIGTBOpeHI/IG noTpeOHOCTER U TOJIyICHHE BOSHATPKACHHS,
T0JTydeHue TIPUOBLTH.
14 MoTuBanus - 3TO:
A. COBOKYIHOCTE NPHHIIMIIOB X METOJOB YIPaBICHI,
B. METOJL, B KOTOPOM HCIIOJIb3YETCS HAKOIICHHBIH OIBIT U IONYIICHHA HacueT OyRyLIero;
C. mpouecc no0yxaeHus ceds i APyTruX K JIEHCTBHIO,
D. mpomecc mepefady NoTHOMOUHH,
15. K dhakropam BHEIIHEH CPelbl KOCBEHHOT0 JAefcTBHS HE OTHOCATCH:
A. TEXHOJIOTHA,
B. cocrosHHE D2KOHOMUKH,
C. nomuTHueckui GaxTop;
D. 3aKOHEL
16. Muccus OpraHu3aldH - 3TO:
A. TpefHa3HAYEHHE OpraHU3allkHy;
B. ¢unocodus opraHu3aluy,
C. cMBICT cymedTBOBaHnﬂ OpraHu3aluy;,
D. Bce BMECTE B3ITOC.
17. OTMeTbTE 0TBET, He OTHOCAIIMHICS K CTH/II0 PyKOBOACTBA:
A. nubepaibHBIit;
B. IOMHHUDPYIOUIUH;
C. aBTOKpDATUYHBIN,
D. J1eMOKpaTUUHBIH.

18, Kakue BHbI AeATEJLHOCTH IPHHATO PA3/IM4aTh B COBPEMEHHOM MeHeKMeHTe?

COoOWpPpZUNEpeTOwWERY
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NPOM3BOJICTBA

YIPaBICHYECKAs NEATENLHOCTE 10 Oprauusanuy meiictayit ua PBIHKE TOBApOB 1 ycyr
D. nmesremsnocry mo CTPOHTENECTBRY,
19. Kakue u3 HUKe nepeynciaenypx byHKumit ynpapenng OTHOCATCS K 061mmm?
A. MoTtupanus
B UHbOPMUpOBanye
C. koHTpomp
D. nmpunstue peleHuit
E TIPOTHO3UpOBAHHeE,

20. Ipeamerom pjaccmwpenna Teopuu ynpasJenus siBisoTen?
+ OPTaHHU3ALHOHHO-YIpaBnenyeckie OTHOLIEHHS;

B. OpFaHH3aHHOHHO-SKOHOMH‘{eCKHe OTHOI_HCHHSI;

C. TEXHOJIOTHYEEKAS JOKYMeHTAI s,



BCTyHI/lTeJIbeIe nporpamMmmal M0 MCHEIXKMCHTY

Tema 1. CylmHocTh U COAEPIKAHME MEHEKMEHTA

PaanLIHbIei: TONXOJBI K OIPENETICHUI0 MOHATUS «MEHEMKMEHT»., «MeHeIKMEHT» U
(YNPABCHHE». COOTHOLICHHE [OHATHH., MeHEIKMEHT KaKk HAyKa, MCKYCCTBO, BN
JeATEILHOCTH. Mejﬁemm\mm Kax IeNeHalpaBiIeHHoe Bo3aeHcTBrE. MEeHeIXMEHT KaK Ipolecc
peamusanuy QyHKUMH. MeHEKMEHT Kak Ipolece NOATOTOBKH, NPUHSATHS U peali3allii

YIPaBIeHYIECKUX pemrenutt. MeHemKMerT, HHQOPMAHOHHEIN Iporece W paboTa ¢ JHABMH.
YpOoBHH MeHEKMEHTA. THUIIONOrHs MeHEeKMEHTa,

Tema 2. Banmuuﬂ YUpaBJIeHYeCKOH MBIC/IH, DTAaNbl, HAYYHbIE MIKOJIbI

[IpenrnochuIky BOSHUKHOBEHHUS HAyKy MeHemkMenTa. OCHOBHbIE HAIPABIIEHHUS Pa3BUTHS
YHPaBICHUYECKOX MBICIH. 3apyOeXHbIe IOKOJIBI YIPABJICHUsA: HAy4YHOrO  YIIPABJIEHH,
KJlacCu4ecKass agMWHHCTPATUBHAs, YEJIOBEYECKUX OTHOLICHUH, COLIMAIBHEIX CHUCTEM U [p.
CylmHOCTs M COAEPIKAHHE CHCTEMHOrO I10[XO0[a, OpraHM3allis KaK OTKphITas CHCTEMa.
CuTyallMOHHBIH TOAX0A B MeHekMeHTe, Teopus «Z» Y.Oyuu. OcOOEHHOCTH pa3BUTUS TEOPUH
U INPaKkTHKH MEHeDKMEHTa B pPa3/IMYHBIX CTpaHax. AMEpUKaHCKas M SIIOHCKas MOIENH: HX
OCHOBHbBIE XapaKTEPUCTHKH, COIOCTABUTEIBLHBIN aHamu3 Mmozened. [IpobGneMel U TeHIeHIUH
pasBuTHA MeHeI X MeHTa B XXI Bexe. HoBble KOHIENTyaIbHBIE TOAXOABI K MEHEKMEHTY B XXI
BEKe.

Tema 3. IIpuHIMIBI MeHeIKMEHTA

[Tpupoga nf)HHuHHOB MEHEKMEHTa U HX 3HAUCHHE B TCOPHU K INpaKkTHKe. Pa3iuvHbIe
MOAXO/BI K OIPEENIeHHIO COCTaBa IPHHIKUIIOB MeHeUKMEHTa. COCTaB U COIEPKAHHE OCHOBHBIX
NPUHLMIOB ~ MeHeMKMeHTa. CyIIHOCT [PUHLMIOB, COHOPMYIHPOBAHHBIX  Pa3lIHYHBIMH
HayYHBIMH IIKOJaMM U HampapieHusamu. Bxmag @.Y.Teinopa, A.Qaitonss, [.®opna,
I".OMepcoHa, 3.M3ﬁo, IT.0paxepa, Jlu SIKOKKM M [OpYrHX TCOPCTHKOB H IIPAKTHKOB
MEHEIKMEHTA B ﬁaspaGOTKy TPUHIUTIOB MeHekMeHTa. COCTaB M COIEPXKAHHE OCHOBHBIX
IIPUHIONUIIOB MGHCH}I(MCHT& COBpeMGHHOﬁ Opranu3aluu.

Tema 4. Opranuzanusi kKak 00beKT MeHeIKMEHTAa

Ponp oprammsanumu B ofwectee. Coznanue, (QyHKUMOHMDOBAHHE W pAa3BUTHE Op-
raHU3alUU Kak 00heKTa MeHeDKMeHTA, YKU3HEHHBIH LUK OpTaHU3alMH. Y IPaBIIAIOIas
U yIpaBiseMas CHCTEMBl B OpraHusanud. [IpyHUMNLI IIOCTPOEHMS OpPraHM3alld Kak
COLMAIBHO - 3KOHOMHYECKOM CHCTEMbI: HPUHIUI CHCTEMHOCTH, IPHUHIMI OOpaTHO#M CBs3H,
TIPUHLUI HepapXI}IT{HOCTH, npuHIMn  HeobxomuMoro pasHooOpasus. BHyTpenHsas cpena
OpraHM3all¥y: IOHATHE, (DAKTOPE, OCHOBHBIE XapakTepHCTHKH, HX B3aUMOCBA3b U
B3aMMO3aBHCUMOCTL. DBHemHAd cpema opranusauuu. Ee 3HayeHue B JIEATENBHOCTH
OpraHuzalii. XapéucTepHCTHKa BHenHen cpensl. OCHOBHBIE (DAKTOPHI BHEIIHEHR Cpe/IbI
U ux B3auMosnusHue. Cpena npsMOro ¥ KOCBEHHOFO BO3JEHCTBHs. CBA3b MEXIY BHEIIHEH U
BHYTpeHHEH cpe,udﬁ opranusanuu. Kiaccudukanus opraHusanuil, Buael u XapakTepHCTHKH
OpraHM3aluH, OCYLIECTBIAIOIKMX IIPOM3BOACTBEHHO-XO3IACTBCHHYIO H HMHHOBALMOHHYIO
JesTeNbHOCTD. MHTerpanus opranu3anuil: oudTue, Bubl. [IpaBosas

pernaMeHTalus pa3jIMYHbIX BUIOB XO3SIHCTBEHHBIX opraHmauHﬁ B COOTBETCTBHHU C pOCCHfICKI/IM
3aKOHOAATEC/IbCTBOM.

Tema 5. Ilesin meHea KM eEHTA

[TonsTus: «OeJib», «LCJCIIOJIaraHue»., 3HaueHHE LICJICIOJIaraHusd, MI/ICCI/ISI, eIu,
LCHHOCTH OpraHu3aluu. 3HAYCHHE MHCCHH OpraHU3aldu. TpeGoBanys, OPeAbABIAECMbBIE K
MHUCCHH, HGHH OpFaHHIBaHI/H/I, el MCEHCMKMCEHTa, LeIM MCEHCMKEPOB, HX COOTHOLICHHC,
B3AKMOCBSI3b, B3aUMOBIHsHYE. [lenb Kak uHTerprpyomuit GakTop B



MenexMenTe. COOTHOIUEHHE Iellell M CPEACTB B IpOLecce MeHemkMeHTa. TpeGoBaHus K

nessM. Knaccuduxanus nenedt MenemkMenTa. MeToLOTOMHYECKHe OCHOBEI ONPENENECHUS leeH
MEHEIUKMEHTA (MOJCIIPOBAHHKE LeNell MeHEKMEHTa). MeTO CTPyKTYpH3aLiy uefet, «LEepeBO

~ |
Leseny, anaBneHI;Ie [0 LEJIAM U PE3yypTaTaM: OHATHE U XapaKTEPUCTHKA CHCTEM YIIPaBICHUS
IO LIEJIAM K PE3yIbTaTaM.

Tema 6. ®yHKIUHMH MeHeIKMEHTA

[lonstne n npupona GyHKUMIA MEHEHKMEHTA, UX POMb U MECTO B TEOPHH U [IPAKTHKE.
Knaccudukanus dymkumit menemxmenta. O6mue QYHKIMH, MEHEIKMEHTA: IIaHHPOBAHUE,
OpraHu3allis, KOOPAUHAINS, YUET, KOHTPOJb, aHaIn3, MOTHBAKS. X 0cOGEHHOCTH, COCTaB U
comepanue. MHTerpupytomas pons obmux (QyHKuu#A MeHemkMeHTa. KOHKpeTHBIE (YHKIHH
MEHeKMeHTa. B3auMocBa3p o6mux U KOHKpeTHbIX (ymkiuit. CooTHOmeHHe (GyHKuu Ha
PASIAYHBIX YPOBHAX CHCTEMbl MEHEIDKMEHTa OPraHu3auuy. L[eHTpanusamus i KOHUEHTpaLys

}yHkumd ympaBnenus. M3MeHeHue cocTaBa U ComepaHHs (DYHKLIMM MEHEIKMEHTa ¢
Pa3BUTHEM BHYTPEHHEH U BHELUHEH cpefsl.

Tema 7. MoTuBanus kak GpyHKIHA MeHeIKMEHTA

[lorpebHocTH M HHTEpechl KaKk OCHOBA MOTHBALMH. [IOHATHE ¥ DPOJNb MOTHBALUU B
menemumente. Knaccudukauus motuBos. CONEpKAaTENbHEIE M IPOLECCYalbHBIE TEOPHH
MOTHUBaLMH: HpaMuaa A. Macnoy, teopus K. Apmxupuca, teopus . MaxkKnennanza.

JlByxbaxTopHas Teopus MoTHBauE O, ['epubepra, Teopus «X» u «¥Y» . Mak-I'peropa,
Teopus oxupanud B. Bpywma, Teopus crnpaBeayMBOCTH, KOMIUIEKCHAS MOJENTH MOTHBALMH
I[Toprepa-Jloynepa. Mx xapakrepuctuka. OCOGEHHOCTH IPUMEHEHHS TEOPHH MOTHBALMH B
TNPaKTHKE POCCHUCKOrO MEHEKMEHTa. POPMBI MOTUBALIUY B POCCUUCKUX OpraHU3anusX.

Tema 8. CtpaTerndeckuii MeHe)KMEHT KaK KOHI{ETILHSI YTIPaBJIeHUS

I[IpuunHEl BO3HMKHOBEHHS ¥ CYIIHOCTH KOHLCIHIMH CTPATETHYECKOTO MEHEIKMEHTA,
Crpaterus W TakTHKa MEHEIKMEHTA: NOHSTHE, COOTHOIIGHHE M COOTBETCTBHE. PaspaGoTka
CTPaTCI'Mu U €€ COIVIaCOBAHHE C BO3MOXHOCTBIO TAKTHYECKUX perneHui. OnpeneneHue MHCCHU
¥ nened opranusanuu. Crpartermueckui anamu3. Momens «mstd cuin» M. Iloprepa. SWOT -
ananu3. PEST-ananus. Pazpabotka cTparerinyeckux anbrepHaTHB, Pa3HOBHIHOCTH CTPaTerdy B
MEHEDKMEHTe Opranusanud. PopMupoBaHue moprTdens crpateruit. OCHOBHEIE (HaKTOpHI,
OIpe/ENAIONIKe BEIOOD CTPATErHUecKIX aNbTepHATHB, Peammsanus crparteruu, CTpaTernyeckuii
KOHTPOJIb. |

Tema 9, Opranu3anHoHHBIE CTPYKTYPbI YIIPaBJIeHHS

[lonaTHe «OpraHU3allMOHHAS CTPYKTypa yhpaBieHUs». OCHOBHBIE 3JIEMEHTH Op-
FaHU3aUHOHHOH  CTPYKTYphl  YIpaBICHHSA: 3BEHbs, CTYNEHHM M CBA3M. TpeOoBaHud,
NPENbSBIIEMbIE | K  OpraHM3allUOHHOW  CTpPyKType  ympasieHus. LleHTpanmusauus ©
JeleHTpaIu3alus iynpaBneHI/m. CyIIHOCTD JIeIETHPOBaHUS MOJHOMOYMH U OTBETCTBEHHOCTH.
["enesuc cTpykTyp) ynpasneHus. OCHOBHbIE BHIBI OPraHH3alMOHHBIX CTPYKTYP YIPABJIEHHUS, HX
XapaKTepPUCTHKA U YCJIOBUS NpHMeHeHHs. KecTkue W ruOkue OpraHH3allMOHHBIE CTPYKTYpPBI

YOPaBJICHUs, HCPAPXHYECKHE U OPraHW4YCCKUEC OpPraHU3allMOHHBIC CTPYKTYDB! YIPAaBICHUS.
(DOpMaIIbeIe u Heﬁ)OpMaﬂbeIe OpraHU3aIlMOHHBIC CTPYKTYPEI YIIPaBJICHHA].
|

|
Tema 10. JlugepeTBo U CTHIIL B MEHEIKMEHTE
TloHATHE (THAEPCTBO. [lpupoma mumepcrsa. Jluzep: ero KadectBa H (YHKIHH.
JluneperBo u MeHemiMeHT. Menemxep u munep. @opMansHOe U He(OpMaTbHOE JIMAEPCTBO.
OBoouus TeopHH uAepcTBa. COBpEMEHHbIE TEOPHH TUAEPCTBA U UX



XapaKTepPUCTHKA. Posb TuepcTsa B MOBHIICHAN () GEKTHBHOCTA MEHEKMEHTa. [IpodBienne
NUEPCTBA B CTHiIE MeHekMeHTa, CTUIb MEHe[DKMEHTA: MOHATHE U CYLIHOCTS. Tunonorus
crunedt MenemxmenTa. Komtunuym crunedf pykoBoAcTsa. DakTopsl, BIMSIOMME HA CTHIb
MeHekMenTa. CTuis paboTsl W CTHIB PYKOBOJCTBA MeHemkepa. [lapamMeTpsl OLEHKH CTHIIA

MeHekMenTa. OCHOBHBIE THIIBI CTWICH MEHEKMEHTA UM MX XapakTepucThka. TeHIeHuuH
PasBUTHs CTHIIS MEHEIXKMEHTA.

Tema 11. O‘praﬂnsaunormaﬂ KyJabTypa

[lonsTe «opranusaunvoHHas KyusTypa». Ponb OpPraHH3allMOHHOM KYyJIBTYpPEl B
noBbIIEHHE 3Q(OEKTUBHOCTH JEATENBHOCTH OpraHusanuu. ColepkaHHe OPraHM3alMOHHON
Ky1bTypsl. OCHOBHbIE XapaKTePHCTHKH, apaMeTpsl, GyHKUHK W 9IEMEHThI OPraHU3alliOHHOH
KYJIBTYPBL Tnnonomﬂ OpraHM3alMOHHON KynbTypbl. CunbHad ¥ cnabas OpraHH3alMOHHAL
KYJIBTYypa. (DaKTOpLI OIpeNeNsIoNie OpraHU3alOHHYI0  KyIbTypy. PyKkoBOAWTeNns U
OpraHU3alMOHHAS KyJbTypa. YIpasieHHE (QOPMUPOBAHUEM, NOINCPKAHMCM M H3MCHCHHCM
OpraHU3aLHOHHON | KyJILTYpPBl: BO3MOXHOCTE M HEOOXOOUMOCTB, NPOUECC YNPABICHUA U €ro
0COOEHHOCTH, IPUHIIUIIBI U METOIBI yIIPABIICHHUS.
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