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IIp orp amrvra BcryrlrlreJrblroro ucnblTaHl{n n r[opue

Tecrrrp0BaHI{fl

BseAeHue B 3K0H0MlrqecKyro reopurc. SKottotrtIa.IeaKl'Ie areIITbI (pltttovnlte v

HgpbIHOqHbte), COBC'r39HHOCTb H xOgsftC1egBaHl4e, upo6ner'la nu6opa o111rl4M€ulbHoro pelseHl4s'

3KOHOMHqeCKa.TI CTpaTgrI,IA n SKOHOMIIaIeCKaJI UOJIIITVKa, KOHKypoHIIUS Vt ee BAAbI'

SKOHOMI4qeCKI4e OrpaHI,IrIeHI4q, SKOHOMI4qeCKI4e pI{cKI',I U HeonpeAeJIeHHOCTb; BHeIUHHe

O$QeXrn; KpaTKOCpOqHbIfi tI Aonrocpoquufi nepgoAbl B eKoHoMI'ItIecKOM aHaJII{3e; MeroA

cp aBHureJlbuoft cTaru KI'I, no Ka3 areJII'I 3 JIacrI'ItIHo cru'

MurposKgHoMlIKa. 3arou [peAJIoXeH]Ifl, 3aKoH cIIpOca' paBuoBecue' pbIHOK'

paBHoBecHatr UeH4; I{3JIH1IKH norpe6urent r rpoI43BoAuTeJI's, TeopHI{ nOBeAeHI'Is nOrpe6utene

U npOLI3BOAI4TOJIS lnpe.Unpnarur); MOHOIIOJIHS, OJII4TOnOJIHS' MOHOnOJII4CTI'IqeCKa'I

KOHKypeHUHT; rpor43BoAcTBeHHa.f, $yuxqur, pbIHKx Qaxropoe npol'I3BoAcTBa' peHTa'

3apa6orHafl nnara, 6rcAxtersoa orpu""".Hlre, KpH;bIe 6e3pa3nl'Iurar' e$QeKT AoxoAa rE e$Serr

3aMellleHI{s.

llousrue I1peArrpr{rrtr.f,, KJraccr4Qurcaqux; BHeUIHf,tr 14 BHyrpeHHflfl CpeAa; I43AopXKI4I',I I4x

BlrAbr; HeorrpeAe[gHHOCTb r4 pHcKr{, CTpaxoBaHue, 3KOHOMI4qecKag 6egonaquoctr'

MarcpoanOH0MHKa. 
- 

O6rqecTBeHHOe B0CIIpOII3BOACTBO, MaKpo3K0HoMuqecKHe

nOKa3ATeJrr4, roqyAapcrseHHltfi 6rOA>Xer, HaJIOTH pI HX BI{AbI, 3aKpbITaJI I4 OTKpbITag SKOHOMUKa'

@uxciepOnauUufr u nnanarOUraft KypCbI BaJIIoTbl' napltTeT norynareluuoft oIIOCO6HOCT]I;

cpaaugtelruufr AHaJIH3 eSSercruonoCru IiHcTpyMeHTOB MaKpoSKoHoMUqeCKOfi nOIIIITIIKH

rocyaapctna, MaKpo3I(OHOMHrrecKax Hecra6I{JIbHOCTb'

OcHossl MeHeAlI(Mesra. BogsI4KHoBeHue HayqHoro ynpaBilgulls' llkola Haf{Horo

*.n.4^*rntu cb.v. Tefinopa. I4cropnr $oprt'ruponannn vr ocHoBHbIe ttpI'IHIIrnbI'

Agrranuucrparr,rBHAs (<xnaccuuecxax>) IIIK9JIa B MeHeAxMeure' llpugllu1rbl yflpaBneHllt A'

Oaf0ru. Ll]xola qenoBeqecKl4x orgolrlsraX, Cucreusrtft noAxoA' Cxerr,1p (7S)'

OcuonHr,rg Qyurcquu MeHeAlKMesra. IlnasgpoBaglze' llOs'srue MHccI,Iu OpraHH3al{I{I4'

CrpareruuecK'e r,rn;;upoBaHr4e. llpunqianlt crpareruqecKofo, OneparllBHoro I'I raKrl4rlecKoro

nnaHlrlpoBauur, opraHH3arlr{fl. flpo6nerua nocrpoeHrf, opraHI'I3aIII4OHHbrX crpyKTyp' oalcropu'

OrrpeApJrflrorrlge oco6e6HocTl4 opraHu3aUI'IoHHofi cTpyKTypbl' CneUnaln3awufl TpyAa'

I_leHrpannearlr4f, n AeqeHTpann3auuf, rroJrHoMoqr4fr. TunH opfaHlr3auuoHHbD( crpyKryp, HX

ltpelIMyIUeCTBa V H9AOCTaTKI'1. MOrltsaUus. floHsrus <norpe6nocru> 14 (MoTI''IBaUI{r)'

CoaepxtareJlb Hblg, Teo p I4I{ M orl{ B aul{rl' llrlparrauga A' M aclo y'

Teopua oprauH:aUur{. OcHoBHbre rIoAXOAbi K orlpeAgneHurc noHsrlls opraHI43aIII{I4'

opranusaqur KaK lrpouecc ynoptAoqeHHs noBeAeHl{fl aKTI4BHbIx counaJIbHbIX O6texros'

OpraUUSaUUl KaK cOIIIiaJIbHarI clICTeMa. MOAenu OpfaHI43alII{I4 KaK uctcycctneuuofi v\

ECTECTBEHHOfi CHCJIEMbI' IIPII3HAKI{ KAXAOT MOA9J1I4'

Ycrosns Bo3Hr.rKHOBeHLl.f, rI pa3BLITI4.[ OpfaHI43aIII',IH. oyHKqIIOHaJIbHoe pa3AeneHl4e I{

KOOpA[4HaUr4r AesrenbHocTH IIO fopl{3oHTaJII{. BeprurallHoe pa3AeneHsg TpyAa'

fiu$Qepeuutlaq]1{ B}IAOB ynpaBneHrlaanofi AesTenbHocTI4 nO I{X COAepxaHI',Irc' Paglnqurte

roAXoAbI n Q opru4po BaHI4 lo rl{rlo JI o rl{u op raHI{3 aIII{I4'

vnpaerert"" ,rup"o"aJloM. ocHoeHHe Teopliu H noAxoAbl K ynpaBJleHuto [epcoHaJIOM

(Krracqu.recKl,Ie TqOpHH, Teopuli qeIIoBer'IeCKUX OTHOtgeHUil, TeOpUI4 qeIOBeqgCKI4X pgCypCOB'

reopHH qe'loBeqeqKofo KanlITaIIa' TeopI{H cTpaTefHqecKoro ynpaBJIeH}It qeJIOBeqecKI'IMI'l

pecypOarilu), Conpeueuulte ngAXoAbI K yfipaBneHulo qeIoBeqecKI'IMH pecypcaMn B

opfaHl{3aUplt4: (BQfiHa)) 3a TaJIaHTbl' ynpaBIIeHIle TaIaHTaMI4' BHyTpesnxafi MapKeTI'IHr'

QoprraupoqaHp{e crparefr4r.{ ynpaBileHllf, nepcoHaJIOM: IIOHsTpIe, sanopu' BJII{ffOIque Ha

npoqegc ee paspa6OTKH, 83al{Moauoao c o61lefi crparerueft OpraHI{3aIIuu' OuronHble [oAxOAbI K

icnaccusuxalll{I4 C[parefl4ft yflpaBJIeHHt rlepc0HaJI0M'

Maprcerugr. Cyr{uocTr, coBpeMeHHoro MapKeTlIHra' XaparreplagTflKa STalOB pa3BI{TIdj{

MapKeirr{Hra. CogpeneHurre KoHqerqur4 MapKeruHra, CrparernuecKl'Ift ,r oflepalll4oHHblii

M apKerI{H r. Korrtufnercc QyHxquft M ap KerI{Hra'



CemreHra4lr.rfi pbruKa r,r LrccJreAoBanlle qgJreBbrK cerMeHToB - QCxIoBo AJII npnuxrl{s
crpareruqecKr,rx q raKTr,rqecKlrx MapKerr.rnroBbrx peruenufi. Cyunoctn trpoqecaa aefMgHTaIIuu.

3rann npoqecca ueJreBoro MapKerr4Hra, Kpurepurn, ucnonmyeMble Artr cerMeHTauLIu

rroTpe6urenbcKnx v AenoBbrx pbrHKoB. Merolu cerMeHTHpoBaHHs c HcrioIlb3oBanneM

pa3rr4rrHbrx Kpr{Tep}reB, i(pnrepun Bbr60pa qeneBbrx cerMeHToB pbIHKa. Crparernn oxBara

pbrHKa,

Crpareruxecrcufi MeHeAlr(MeHT. Crpareruvecrufi vr onepa[raonnufi acneKTbl

ynpaBrreHnf, opraun:aqueft. flouqrng: crparefufl, crparernuecrcuf, M9HOA)I(M9HT,

crparerr,rqecKoe nllaHupoBaHae. Cyutuocm u oco6esnocrl,I crparefl4r{ecKrrx petueunfi, ux poJrb

n SyHruraoHrzpoBaHr.ru H pa3Br{rr4r{ KoMraHHr4, flpouecc crpareraqecKoro ylpaBneulas: aHaJII{3

sHeuiHefi H BHyrpeHHe[ cpe.usr; SopunpoBaHr4e crparerl4u 14 ee peaJILI3aIIrt; KoHTpoJIb I'I

0 ueHKa peaJII43aqI4I4 CTpaTef HI4.

CrparenuuBclruft agaJrr.,r3 14 Ar4arHocrr,rKa BHeIuHero oKpPKeHut I(oM[anflvt,l-{elu, 3aAarII4

14 trHcTpWeHTbr aHaJrH3a BHeurHeft cpelrr. PEST - aHaJII43. Bapuantm sosAeEctnuff BHeIxHefo

ogpyxeHllg: Bo3Mo)KHocrr4 !i yrpo3br. Auarug BHyrpeHHefi cpe.uut KoMIIaHHI'I: cI{JIbHble u

cla6ue aropoHbl. Cyruuoctt, rtreJrn kr MeroAlI nnyrpenuefi AIIaTHOOTI'IKI{ K0MTIaHI'IH'

l4cnonssoeanrae SIWOT - aHarusa tr [or4cK crrHeprerl{qecKofo sQ$exta npn Qopt"tltpoBaHl4l'I 14

esr6ope aJlbrepHarl,Ia. flocrpoeune SWOT - MarpHI{bI.

OcHosHas JIIITePaTYPa

focylapcrBeHHoe r4 MyHuqunarrbHoe ynpaBJIeHI,Ie: Vqe6r-Iurc /lloa pe4. H.h. 3axapora,

-M.: I,IHOPA-M, 2014. -288 c'- Pexuu Aocryna:

hnp://htrp://www.webnomos.m/images/PRAVO/UCHEBNlK/Gl\4TJ-uchebnik-kafedra'p
df
KOHCTI4Tylll4t POCCfiIZCKOIZ OEAEPAUI,Ifi (npuirrra BceuapoAHbttr,t

ronocoBaHqreu 12 AeKa6pr i993 r.) (c nonpanxaMl{ or 30 aena6ps 2008 r.,5 tpenpan,

2l urong 2Q14 r.) http://ivo.garant.ru/#/document/10103000/paragrapV14366:l
3. Kopo6xo t|.n. feoprar yrpaBJreuur l3nerrpounrd pecypc]: yre6uoe noco6ue Arg

cryAeHroB By3oB, o6yvaroquxcn tlo cneIIHaJIbHocrI4 <focy,uapcrBeHHoe vr

MyHHrIHnaIIbHoe ynpaBJI9HHe)), <<MeneAxuenr opranusaqun>/ KopO6ro B'I4'-
,3rexrpoH. [eKcroBble AaHHbIe'- M.: IOHI4TI4-AAHA, 2015'- 383 c

4. ,Mecruoe eaMoyrpaBJreHr4e r{ MyHr.rrlrzrarbHoe ylpaBJIeHI4e (2-e HgAaHI{e) [Snexrpouuufi

pecypc]: yqe6Hr.rK Anrr cryAeHroB By3oB, o6yvatouuxcr [0 cneqllanbHocr.fiM

<focyaapcrBeHHoe v MyHurlnrraJrbnoe yrpaBnsHl4e), <IopucnpyAeHul4[)/ A.f .

Anurapoe [u ap.],- 3rexrpoH, reKcroBble AaHHbIe.- M.: IOHI'ITI'I-AAHA, 2015'-

543 c

Mlxaen P.T, Cncreva rocyAapcTBegHoro P1 MyHI'IqnnaJIbHofo ynpaBnegl4t

f3rer<rpoHUtrfi pecypc]: yie6unx AIlfl cTyAeHroB By3ots, o6yuaioulnxcr tto

creUI{aJIbHQcTflM <focylapcTBeHHble u MyHI{UulanbHbIe $uuauclt>,

<lopucnpyAeHuufl ), (ll0nr.rronorr4r)/ Myxaen P.T,- 3nexrpon. reKcroBble IaHHbIe.-

M.: IOHI4TI,I-AAHA, 2015.- 687 c

OcHosg rqcyAapcrBeHHofo r4 MyHraqlrnaJllHoro y[paBJIeHI{s : Kypc nenuuit'. -1,
.M.IO. 3eqxon. OcHoeH rocyAapcrBeHHoro ynpa}newux / cl4y PAH- Xufc.-
Honocn6zpcx : tr4sA-eo Cu6AfC , 2015.-c. PeNuvt llocryna:

http : //wwwi sapanet. ru/UMM- 1 /472 8/o gu-kl- 1 5 a. pdf
7 . fluxynrxrzri R,B. CucreMa rocyAapcrBeHHoro yrpaBneul{ t, (4-e us4anne) [3lexr:ponuufi

pecypc]: yqeOHi{K Anr cryAeHroB By30B, 06f{ar0tquxcfl IIO cneq}IaJlbHocrll 080504

<focygapctnessoe r,r Mynuqr{rraJrbnoe yrpaBneH[e>/ llurcynbKl{H A.B.- 3nempon.

rexcroBble.uaHHbIe.- M,: IOHI'ITI4-IAHA, 2015,- 639 c
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l.

8' flo,qtx6roncxa.a II.M. Arryarunlre upo6nenbr rocyAapcrBenHbr6 tr Mynuq.t4rraJrbHbrx

QnHaHcon'[3lerrpoHHuft pecypc]: yredHrar AJrs cryAeHroB By3pB, o6yvaroruuxcn ro

cneqraJrb4ocrrM (f0cyAapcrBeHH0e r,r MyHrrriurraJrbHoe y[paBneH!Ig)), (oHHaHcbl I{

rpegur>/ floArs6loncKar JI.M,, lloArs6roscxas E.n.- SnexrpoH. TeKcrQBbIe

A&HHbre.--+ M.: IOHIzITI4-AAHA,2015.- 303 c

9. Cucreua MyHurrurranbnoro yupaBJreunx luop, pea. B.E.3oroBa. - 5-e !I34., I,Icilp. I4

Aon. - Pbcroe u$, : OeHurc, 2015. - 717 c. - (Brrcuoe oGpasoaauue) pexr'rrra

Aocryrra; i$tp ://studentam.net/content/view/ | 139 123 I
10, @eaepzururlui 3aKoH or 6 orcrr6px 2003 r. N 131-O3

"06 o6ur4x rrpnHrllilax opraHr{3allur{ Mecrnoro caMoynpalJleHus s Poccuficxofi

O eaep auni " http : //ivo. garant. n:/#/do cument/ I 8 63 67 l p am gr apU 3 5 55 1 06 : 3

ll.3rosorur{Ka MyHrrqurraJrbHofo ceKropa f3nerrponnrrft pecypcl: fre6soe uoco6ue Ar.s

cryAeHroB By3oB, oOyvaroqaxcr no crerIHaJIbHocrII 080504 <focy.uapcrBenxoe H

MyHLIqunaJIbHoe ynpaBneHl.Ie>/ A,B. flltxylrruu [H Ap,],-' 3lexrpoH. reKcroBble

AaHHbre,- M.: IOHI4TI4-AAHA, 2015.- 464 c

fiono.nnureilb Has JII'ITeP arypa

I,lEgosaUuongrrfi MeHeA)KMem fSnercrpouuufi pecypc]: yue6nurc An{ Marl{crpoB,

o6yvaroulnxcg no HanpaBJreHuro noArorosKr4 (MeHeAxueur>/ B.-fl. fop{LIHKeJIb [tt an.J.-
3.uexrpou. re6croBble AaHHbIe.- M,: IOHI'ITI4-AAHA, 2013.- 391 c

Huxonaes H,Q. CucreMbr KarrecrBa yrrpaBneHr{s nepcoHaJIOM [3nerrpoiinufi pecypc]:

yUe6uoe nocojbne/ HnKolaes H,C.- SnempoH, reKcToBble AaHHbIg.- M.: Pycafinc,

2016.-264 o

C9qua6sa.s orBercrBeHHocrb MeHeAxrvreHra [3nexrpouHrrft pecypc]: yte6Hutc 4lr
6aicaranpoa, o6yvaror{Hxcq no HanpaBneHi{Io noArorosKu (Meuelxuent>/ B.-fl.

fopQnuxenl [u Ap,],- 3lexrpou, reKcroBble AaHHbIe,- M.: IOHLITI'I-AAHA' 2015'-

287 c

Ctolxpeuro A.M. llcuxolorur MeHeAXMeura(2-e usganue) [Snerrponnnfi pecypc]:

yue6uoe nocoj6ue,qJrr cryAeHToB By3oB) o6yuarouuxct rro cneIII4a[LHQcrsM <MeueAxuesr

opraHl43algft4, <VnpaBrIeHHe nepcoHaJlov> n <flcuxofloru.s))/ CtOUpenrO A'M',

Alaaryo6err4 H,A,- Srerc'rpoir. reKcroBble AaHHbie.- M, : IOHI'ITI4-AAHA, 20 1 5.- 45 5

a

VnpaaleHue Ilepconalou f3nexrpouHuft pecypc]: yre6Hoe noco6ue/ l'll' MuxaftnuYaln

Ap.].- 3rerrpoH. reKcroBble AaHHbie._- M.: fiaiuron n K, 20t4'- 280 c
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llpnrvrepnue BapHaHTbr recroB

1, Sxonouuqecican reopnq r{3yqaer...
A, uepeueHuble lBerutluHbl, IIoBeAeHr.re Koropbrx Bo3AeilcrByer Ha cocToflHr4e HapoAHoro
xosxfiqrna (qeHu, npor.r3Bo.qcrBo, 3aHrrrocrs ra r.A.).

B. rart o6ulecrBq I4cnonb3yer orpaHr4qeHHbre pecypcbr, ueo6xoAnr'tbre AJrs [por{sBoAcrBa
pa3nl{qHbx ToBapQB B qensx yAoBnerBopeHr{s
norpeOuocreff ee gneuon,

C, Aef,TenbHocrb; BKJrlou&roq)ro [por43BoAcrBo H o6veu roBapaMu.
D, AeiHbrH, 6auxQecxylo cucreMy, Kanr{TaJr.

2. Ycranoslrre copTBercrBne MexAy rra3BanuflMn oKogoMr{qecKnx reqennfi n
Teopel'[qecKuMuinoro?I(eHHflMlr, orpa]KaroqrrMrr rrx Bo33peHHs Ha poJrL rocyAapcrBa B

3KOHOMI,IKE:

a) KlaccHqecKaflt rroJrr,rrgKoHoMItr;

b) MapKcr43M;

c) r.rucrr,rryrlr4oH?Jr!r3M.

A, Heo6xo.unvrocirr rocylapcrBeHuoro perynnpoBaHr,rs o6qecrseHHoro lrpou3BoAcrBa.
B. llpunquu HeB\4euarerbcrBa rocyAapcrBa B gKoHoMHKy.

C. Pagnnrae 3KoqoMr{qecrofi cncreMrl onpeAergercs r{Hcrr.rryraMl4, naNuefiuuMu tI3

KOrOpbtx fi BrreTc.q rocyAapcTBo.
3. Ycrauoer.rre qoorBercrBne Me)KAy rpynrraMu uorpe6uocreE n Hx uplrMepaMn:
a, MarepuamHbre rorpe6uocru,
b, [yxoaurre nolpe6uocru,
c, CoiluarirHrre r,rorpe6uocru,
A. KuuoQnnrrvr.

B. llpecHax BoAai

C. Corpy.unnuecTBo.

4. O.nr,lronoJras, dn.rra ro qafl cfl p acnpocrpaHenH o fi pttHoxHofi crpynrypoft 
'

xapaKTepH3yeTcfli..
A. oAHopoAHofi npoayrqaeft;
B. Haruql{eM esaiar'rocnx3ll MexAy $uprrrartru ;

C. Ha.ruquevr Hecxfmrcux Qup*t, o6raAaer 3Haq[TeJIbHofi Aoleft pbuKa;
D. orcyrcrnuel'a odognrx 6apnepon.

5. PocT o6rema u$ogax ua2 o/o KaK cJreAcTBHe cHullteHus IIeHbI c l0lo 9l.el.
xapaKTepeH Aflq...
A. cnpoca c eAHHrlqHoft sracru.{Hocrb}o;
B, 3nacrr{quoro o,rrpoca;

C. HepJracrr.rr{Horg cnpoca;

D, a6eomorno Hegracrur{Horo cflpoca.
6, flpeAelnnofi 1rore:uocrbrc B 3KoHoMIrtKe Ha3btBaercfl...
A, [oJre3Hocrb AQuorHHrcmHofi eAI{HITIIrI 6lara;
B. noJre3Hocrb 6;iara HH3[Iefo KaqecrBa;

C, cpeAHr.t noJreqHocrr no'rpe6nxeMoro 6tara;
D. ilpflpocr norefHocrl{ or rorpe6leuu.s 6lara.
7. BsauMocns3biMelKAy rr3MeneuueM Macrrrrada npourBoAcrBa n coorBercrByrcq[M
LIsnneuesueru n o6lrer*e BblrrycKa npoAyKIIHU Ha3bIBaercn.
A, 3ar(oHoM y6rrn[touefi npouseoAI,ITerIbHocrl{ ;

B, orAaqefi or napurra6a;
C. rSSercrovr Maqurra6a rpora3BoAcrBa;



D. upor{3BoActnQunofi Qyuxquefi.
g. B qnc.no cerfieuron pbrHKa KanrrTaJra He BKflroqaercff pbIHoK...

A, KarruraJrburxl6nar;
B. rreroBeqecKorlo rauurzura;

u. ycnyf KanHraJra;

D, 3aeMHbIX cpeAcrB,

9. K SarcropaMrBH€IIIHgfi cpegsl 1lpffMorg Aeficrnus He OTHOcqTCfr:

A. [ecraBuII{KI4;
B, [ejIIdrLIKa;
C. norpe6nrennl
D, KeHKypeHrbI.

10. B;racrs - oroi
A. orpaHurieHHoP rpaBo pacropf,xarbcs pecypcaMll;

B, MaHepa ttoBgAeHufl;

C. ,ornub*no.ti un"ntt Ha Apyrux;
D, cnoco6ttoctr iBlu.stl Ha lto,{tl}IHenHbtx

11. Ctparernuecicoe nJraHl{poBaHue - 3To:

A, ua6op aefictnlafi a peuleriufi IIo AocrI{xeHI4Io uelefi;
B, flepcreKrunn$rfi [tIaH Mepoupuarufi;

C, )K$IIareIIbHoe KoHer{HOe cocro.gul{e opfaHI{3aII}Iu;

D, Bbl6op cnocoqa AOcrIaxeHHs ueneft,

12. Jlr{AepcrBo - 9ro:
A, Be3Moll(Hocrb noou{p{Tb I'I HaKa3blBarb;

B, cuoco6Hocrb iBnnsrb Ha orAenbgrx nrcgefr;

C. BruqHI4e Ha [gArIuHeHHbIX;

D. Be3Mo)ItHocrb, BIII'IIrL Ha.qpyrux.

13. Teopnu MorHtBaIrEH ocuoBblBalorcfl Ha:

A, y4oBnerBopeql{e rorpeoHocreu;

B. noryr{eul4e Bq3HarPaxAeHHs;

C. yAoBnerBoperir,re norpe6Hocrefi 14 noil1..legl4e Bo3HafpaXAeHI{t;

D, rolyqeHue nPu6urru,

14. Morusaqnfl 13ro:
A, coBoKynuocr$ npuuq[rloB LI MeroAoB yfipaBJrenut;

B. ueroA, B KOTOppM I{cnoIlb3yeTcf HaKollJlottnufi oilblr 14 Aonylqeullt HacqeT OyAyUero;

C. upouecc no6yxl4enn s' ce6s' I{ Apyrux x Aeficrsurc;

D, npouecc nepeFa'lE noruo\ao'inft'

15. K $anr0paM Fseulsefi cpeAbl KOCBeHHOTO Aeficrsuq He oTHocflTcs:

A. TexHoJtorl{g:

B. cocrosul{e 3KPHoMHKH;

C. noJlllTl{qecxufi SaxroP;
D, 3aI(oHbL

16. Mnecuq oPraFIH3aIrnn - 3To:

A, fipeAna3Haqetrue opranu3ar]u'r;

B, $nnocoSur oPraHI43aIIuu;

C, cMbicJI cyule0fBoBaHHf, opraHll3alluu;

D. Bqe BMecre nJxroe'

17, Otruerrre oriler, He orHocflrqtlfics K crHJIrc pyKoBoAcrBa:

A. nu6epalrurtd;
B. .qoMnHl4PYIorIII4fr;

C. anTorpatuuu$tfl;

D. AeMOKparHqHbIfi,

18. Katcue BI{ArI AeffTeJIbHocTlI rpI{HfTg pa3.tlutlaTb B CoBpeMeHHoM MeHeAXMeHTe?



A, Ae{renruocrB no ynpauren}ra TexHHqecKr,rMH cpeAcrnaMr.r

f;.,i#i1.ffiot"d* Aetrerl6Ho"" no Koop'H'ar{aa 4eftcrrnft mosefi, yrpaBne'r{a 
samopaiua

u i}fi#TrHfi:tffiHrrt#lno 'praHr'r3arrr'r'r 
ren*nufi Ha pbr'Ke roBapoB n ycrryr

f ilY:"l''l"*- nepeqlrcre""'i* 0vn*qrfi vnpaBrreH'n orHocsrcn K o6rqnm?

I auQopr,arapoBpHHe
\-. KOHTPOJIb

P npaH.srae peqreanfi
r,. rporHosr.rposb.Hre,

1o Ty::y.:131 {accyorpe'r{n reopuu yrpaBrre'r{s ssnsrorcq?A' 0pfaHH3auao$rHo-ynparna"ura*"e 
orHorrreHr.rr;B, opraHr,r3arIHoir"o_r*oroMHr{ecKae 

orHorrreHrzr;C. TexHoJrofHrregKa, Aor(yMeHTaUI{r.



B crynnre.nb Hbr e rrpo rpaMMbr rro MeHeA?r(MeHTy

Tenra l. Cyiunocrb H coAeplr(aHr{e MeHeA}r(MeHTa

Fa.:ruqune i nolxoAri K orrpeAeneHr,rrc irouqrlu (MeHeAlKMeHT). <MeseAxuer{T) r{
i(ynpaBllleHlie): cporuoueHlle nonsruli, MeneAxruenr KaK HayKa, r.rcKyccrBo, Br{A

Aerrenl,Hocru, Meiiea)r(MeHT KaK rIeJreHa[paBneHHOe sosAeficrsHe. MeHeAxMeHT KaK npo{ecc
peaJILI3&uI{u $yurcifuft. Mene4NueHT KaK lrpoqecc noAroroBKr{, [przrlflTr4r r{ pearu.r3aur4r4

ynpaBrpHqecKl4x freueunft. MeneAxuenr, uHQopuaquousufi npoqecp a pa6om c JrroAbMr4.
V ponuu N,r en egxM €inra, Tu nolorr4{ MeHeANCMeHTa.

Tema 2. 3ebrloqHfl yrrpaBJren.recrcoft MbrcJrrr, grarrbr, HayqHble ruKoJrbr
iflpe4nocrtrixu sosuuKuoBeHr4s HayKu MeHeA)rweHTa. OcHoBHbre HanpaBJreurlr pa3Br{Tr.rt

ynpaBneHqecxofi Mbrcrlr. 3apy6eNutre uKoJrbr ynpaBJrenr4r: HafrHoro ynpaBJreHr{s,

KJIACCHI{ECKA'I AAMI,IHI,ICTPATUBHA{, I{EJIOBEqCCKI4X OTHOIIICHI,Ift, COqI{AJIbHbIX CHCTEM IA AP.
CyruHocrr 14 coAepxaHug caereMnoro noAXoAa, opraHr{3arlus KaK orKpbrrarr cncreMa.
Curyaquouuuft no;4xoA B MeHeAlr(MeHTe. Teopnr <<Z> Y.Oytra. Oco6esuocTl{ pa3BrTufl TeopHI{
H npaKTHnH MeHeAXMeHTa B pa3rr,rrrHbrx crpaHax. AuepnraHcKas I{ trloHcKarl MoAeJIH: I4x

ocuoBHible xapaxrQpucraKu, conocraBr.rtelrsrni aHaJrr{3 r'.roAerefi. flpo6neurr H TeHAeHI{HI{
pa3Br.rrlu ueue4N$eHTa B XXI .aeKe, Hosue KoHr{e[TyanbHbre noAxo,qbl K MeHeAXMeHty n XXI
BCKC,

Teua 3. flpnHrlunbr MeHeAXMeHTa6ffili ttoB MeHeA]KMeHTa H HX 3HarreHLIe B TeopI{H I{ npaKTI{Ke. Pasr[.IHHe
noAxo,q,br x onpeaeirreHuro cocraBa npr{Hrlr4noB MeHeAxMeHTa. Cocras 14 coAepxaHne ocHoBHbIx
npr.lHrlHnoB M MeHTa. Cyquocru [prdHrranoB, cQopt',tyrlnpoBaHHbx pa3rHr{HbIMH

HayqHbMH urrcon{r'.oa u HanpaBneHufrMu. Bxnal O.Y,Teftnopa, A,@aftols, f.Oopaa,
f.3r'repcoua, 3,lvfefio, ll[paxepa, IIU .f,xoxxn u Apyrux reoperuKoB H [paKT]IKoB

MEHEA}KMEHTA B [p]rHur,rnoB MeHeAxMeHTa. cocraB n coAepxaHl{e ocHoBHbrx

rrpr{Hur4n0B MeHeAiKMeHTa coBpeMeHHOfi opraHpr3auHI{,

Teiua 4. Oprauu3arlrrs rcarc o6rexr MeHeAXMeHTa
.Polr opral{a3arrnu s o6qecrse. Co:Aasue, QyHxquouupoBaHlze u pa3BI{TI{e op-

raHr,r3aui4r4 xar< o6iexra MeneA)r(Meura. XugsesHuft quKJr opraHvsa\vu, Vnpannxroua-a

u yrrpaBmeMas clucreuu B opfaHr{3aur,rr4. llpuHuunrt nocrpoenllfl opraHn3aIIHII KaK

corlnanbHo - sxor{oulrqecKofi cucreMbr: [p]rHrrr,r[ ci4creMHocrl,I, npl4ultrun o6patnofi cu3u,
rrpHHil4r raepapxiEwrocrH, rrpr{HuHrr HeooxoAuMoro pa3HOo6pil}}Itt. BHytpeuHr.e cpeAa

opraHr{3auur4: nQutrae, $arroprt, ocHoBHbre xapaKTepucrllKl4, I{x B3aHMocBs3b u

B3ar.rMo3aBpicar'aocds. BHeurH.s.s cpeAa opfaHlr3aqHr4. Ee 3HaqeHHe B AeSTeT6HOCTI{

opfaHr.rsarluu. Xappx'replrcruKa eHeurHeft cpeAbr. OcHosHsre Qarroprr eseuruefi cpeAEI
pr HX B3aHMoBmqilHe. Cpe4a npflMoro a KocBeHHoro nos4eftcteug. CBqgb MexAy eHeuuefi I4

BHyrpegHet cpeadf opraHr.r3ar{uu. I(naccu$raxaqna opranlt:aldrafi. BuArl I{ xapaKTepI{crI'IKH

opraHr,rsaqufi, ocyu{ecrBJrsrou1ux npor{3BOAcrBsHHo-xo3rEcrneuuyro u I,IHHoBaII}IoHHyIo

Aef, TenbH 0 crr. IrlHlerp ar.lr{fl opraH uza]qj./'it : n OHfl TI{e, BI{AbI. llpaoo a ar

pernaMeHTauufi pa3nuqHbrx BrdnoB xos.qficrneHHbrx opraHvBa\rafi. B coorBetcrBl4u c poccltftcxutr,t
3AKOHOTATCJIbCTBOM,

Terlra 5. Lle,nu MeHeA)r(MeHTa
flogxrn.a: t(qeJrb), (rleJrerroJraraHue). 3Ha.{eHue qgJIeIIoJlafa:rtufl., Maccua, I{eJIa,

ueHHocrr4 opraHu3aqun. 3ua.reHlre Mnccuvt opraHr43ardi4rr, Tpe6onauux, [peAbf,BJlfleMbte K

Mr4CCr{r4. l-{eru o$rauu:aqun, qenu MeHeAXMeHTa, rleJrr4 MeHgAXepoB, HX COOTH0IUSHLIe,

B3aUM0CBfi 3b, B3ar,rivroBJilnHi{e. I-{em rax r,rHTefp}ipyrcqnu Qanrop n



MeHeAX{MeHre, coptuorueHlre uetefi s cpeAcrB B llpoqecce MeHeAXMeHTa. TpeooaaHua r
uersM, trGraccu0uryIius qeJleff MeHeA)Ioylesra. MeroAororlErrecKr{e ocHoBbr orrpeAeireHns qerefi

Y.n.}*Y:"m (uo4enupoBaFll{e qenefi MeHeAXMenta). MeroA crpyKryprcaqr{H qelefi, (AepeBO
ueneu)), YnpanneHile no qentM I4 pe3ynbraraM: troufiTt4e r{ xapaKTepr.rcrr{Ka crrcreM ynpaBneHut
no qenr,rM u pesyltparau.

Terua 6. OylHrcquu MeHeAlr(MeHTa
.[onsrue u npnpoAa QyHxuufi MeHeAXMgHTa, lix poJrb !r Megro B Teopr{r4 14 [paKTr4Ke,

K'rraccr'l$rzxauux tbynxqvft ueueAx(MeHTa. O6urae $ynrcqnu, MeHeA)KMeHTa: rrJraHlrpoBagae,
OpraHI'I3aIIug, KooqAuHaul4g, fler, KoHTpoJrb, anuwrg, Morr4Barlr4s. hx oco6eHuocrr4, cocraB 14

coAepx{aHHe, I4nrqrpupyrcuat ponl o6qux SyHrcuuft MeHeAlrtMeHra. KoHxperHbre Qynxquu
MeHeI)l(MeHra. BrpurvrocBf,3b o6ulux 14 KonKpernlrx $yHrqr.rfi. CoorHorueur..re SyHrqnfi Ha
pa3nuqHbx ypoBu{x cplcreMbl MeHeA}KMeHTa opraHr,r3ar{r{r4. I-{eurpanrasarrufl yr KonrleHTparlr,rf,
Qynrcqufi yrpaBJIgHHt. ltlgueueHae cocraBa u coAepxaHr{.s $yuxqufi MeHeAxMeETa c
pa3Br4r&eM nuyrpehueft u sHeuruefi cpegrr,

Teua 7. Mdrusarlus KaK Oysrcqus MeHeA)ffMeHTa
florpe6nocTl{ H HHTepecbr KaK ocHoBa Morr.rBarlun. flosgrne }r poJrb Morr{Barlprrl B

MeHeA)KMeHTe, K$accuQuKarlufl Morr{BoB. Co4epNarerrbubre H rrpoqeccyaJrbubre reopr{r4
M0ruBaur.rri: rrHpaMr.rAa A, Macloy, TeopHfl K. Apaxupnca, TeopHg A. MaxKJrenJraHAa,

[nyxQarctoi:naa reopnr Morr4Bar{nu Q. fepu6epra, reoprrr <X> u (y) A. Mar-fperopa,
Teoput ox<ulanufi B. Bpyua, Teopu{ cnpaBeAnr{Bocrrr, KoMrrireKcnarr MoAenb Morr.rBaur.ru
floprcpa-Iloynepa.; I4x xapaxrepucruKa. Oco6eunocru rrpr.rMeHeHr.r.rr reopufi Morr.rBaqur{ B

npaKTi,IKe poccl'Ificxofo MeHeAXMeHTa. ooprtru MorriBallfilr n poccuftcr<ux opfaur,r3arlr{fx.

Tenra 8. Clpareruqecrcufi MeHeAlr(MeHT KaK Kourlertqufl ynpaBJreHrrfl
llpuurauu iorHuxuonenur, Lr cyrqHocrb Konrlenqun crparerr,rirecKoro MeHeAXMeHra,

Ctparorux u rax{uxa MeHeAXMeHTa: floHf,Tr.re, coornorrreHue ]r coorBercrBr4e. Paspa6orxa
crparerul{ n ee coinacoBaHne c BosMoxHocrbro raKTurreaKr4x peurennfi, Onpe.uenenze Mr{ccuv
u qelefi opraHnsahnu. Crpareruqecrufi aHaJrr{3. MoAenn ((rrflrlr cur> M, floprepa. SWOT -
aHanLI3, PEST-auarlrur, Pa:pa6orKa crparefr4qecKr{x anbrepHarr4n. Pa:HosuAuocrrr crparefl{tl B

MeHeAXMeHre opiaHr,r:auuu. (Dopuuponauue noprQelr crpareraft. OcrrosHrre Qarroprr,
orlpeAeJlsrcque orfOop crpareruqecKr.{x aJrbrepuarr4B. Pealnsaqur crparerr4u. Crpateru\ecxufa
KOHTpOJTb.

Tervr a 9. Oprauu3auHoHHbre crpyxTypbr y[paBJreur.rs
flos.srlte (opfaHr43arluorrHa.[ crpyKTypa ytrpaBJreHI]fl). OcuonHrte gJreMeHTbr op-

rauu:aiquouHofi icrpyKTypbi ynpaBJre]Hufli 3BeHbr, cTyneHu u cBr3r{. Tpeoooauua,
npeAbsBn-reMble , K opranr43ar{uoHuofi crpyKrype ynpaBJrenr.rr, I{eHrpunsaqnr Lr

AeIIeHTpanH3aIIHt lyUpanrennx. cyuuocTb Aenefr{poBaHr{f, [0nHoMor{mfi n orsercTBeHHocTtl,
feseguc ctpyxtyp{ynpaBneHr.rs, OcHosHHe Br{Abr opranra3arlr{oHHbrx crpyKryp ynpaBJreHr.rs, rlx
xapaKTepl{ctura { ycJroBa.f, npr{MeHeua.s. Xecrxse s ru6xue opraHlr3arlxouHbre crpyKTypbr
ynpaBJIeHI{t, r4ep?pxHqecKue v opraHr4qecKr{e opraHr{3arllroHHbre cTpyKTypbr y[paBJieHr{s.
oopua.nsHue u He]SopMaJrbHbre opraHr,r3ar{raoHHbre crpyKTypbr yrrpaBneuus.

j

I

Tenra 10. JlugepcrBo pr crtrJrb B MeHeAlKMeHTe

llongrue i<ru4epcrno>, llpupoaa nlrAepcrBa, Jhagep: ero KaqecrBa v Qylrxunn.
JluAepcreo ra MeHeA)rcMesr. Meserxep u Jrr4.4ep. Oopuamuoe u ue0opManbHoe nu.{epcrBo.
3sorrorlug reoprztr nr{AepcrBa. ConpeueHHbre reop4u nr{AepcrB a u fix



xapaKTgpHcrHKa. Pionb nHAepcrBa B roBb[rreHr4r4 9SQeKTI,IBHOCTI,I MeHSAXM9HTa, llpogBJIeH[Ie

nHAepcrBa B crHnp MeHeAXMeHTa. cTr{nb MeHeAXMeHTa: IIOHfiTLIe lI CyUIHOCTb. TI4IOJI0|HS

crr4Jrefi MeHeAXMeiHra. KouruHnyu crulefi pyroBogcrBa. Oamopst, BJMtrctt1ue Ha cnIJIb
MeHer)KMeHra. Crlanr pa6orur !r cruJrb pyroBo.qcrBa MeHeAxepa. llapaMerpbl oIreHKH ervurfl.

MeHsAr(MeHra, OcrhosHbre runbr crnlefi MeHeAXMeHTa r{ ux xapaKTepl{cn{Ka. TeuAeHUuu

pa3BHT*r[ CTr{Jrs rtrefrelxir,Ieura.

Terrra 1 1. Oiprauu3arlr{oHHafl Kynbrypa
ffosx'rue kopraHnearruonHaJr KyJrbrypa). Pom opraull3altruonnoft Kynbrypbl B

noBbrirreHrard eQ$ex'rnnuocrn Aerrerbuocru opraHrl3auua. CoAepxaHue opraul{3allaonsofi
Kynbrypbr. OcHoarjue xapaKTepucrtrKn, napaMerpbr, Qyilrcqun LI gJIeMgHTbI opranll3alruonuofi

KyJrbrypbr, Tnnonirur opraHr{3arruoHnofi Kynbrypbl. Cultsax Lr c'l:m;6u opraHI43auI'IoHHarI

KyJrbrypa, OarrQptr onpeAeJr.sloulr4e opraHH3aIIHoHHyIo KyJlbrypy. PyroaoAntem u
opraHr.r3ar{roHuarr jrynrrypa. Ynpaueuue QoprrrupoBaHl4eM, troAAepXanueM u H3MeHeHI{eM

opraHg3arlHonuoft ixynsrypsr: Bo3MoxHocrb LI ueo6xoAuiraocrb, npoqecc ynpaBJIeHI4t I{ ero

oco6euHocru, npI4I{uHIIbI H MeroAbI ynpaBJleHll.fi .
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